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SCHOOL DIVISION



PLC Challenges and Solutions  
Administration Group Discussion (2009-2010)


	CHALLENGES
	SOLUTIONS

	Where do we want to end up?
	Have a Guide Book to help drive discussion

	Being specific on establishing ELO’s.
	Ensure that ELO’s tie in with LIP’s.

	Single Grade schools that have a small number of staff members.
	

	Multigrade classrooms (establishing ELO’s in a split)
	

	Buy in from all teachers 
	Explain benefits/encourage

	Keep it rolling (results)
	Encouragement/Monitoring/Celebration

	Celebration
	In school (9:00 – 3:30) PLC time                   Intervention Tutor.   Focus on GSSD goals                

	Making sure there are early successes
	Celebrate small successes

	Keeping staff on target
	Staff knowing it is continuous, positive comments   

                  

	Public perception
	Communication

	Extra meeting time
	Admin. Coverage – teacher prep and coverage

	Fragile process
	Celebrate early successes, keep wheels rolling, no destination, just constant driving

	Results!


	Re-focus groups, keep exacting records (admin)

Provide input/support          

	PLC’s finding their direction/path                   

Where do we start?
	PLC’s finding their direction/path

	LIP ready for October 2
	May extend the date

	Common Assessment
	

	CHALLENGES
	SOLUTIONS

	Potential lack of common subject focus

Ex: 1 Science, 1 Math, 1ELA, etc.

Clear idea of how to do it, especially High School
	Senior ELA/Math meet in Sturgis, Norquay, etc. to ensure common planning. 

GSSD Grade Alike meetings/benchmarking are ongoing. 

Facebook pages. 



	Individual LIP’s for each school.
	Every 3rd month – Grade Alike.  If meeting Grade Alike between schools focus determined ahead.  Some Grade Alike planning development common assessment.



	Focus of groups, especially with other schools, within their subjects
	Vertical alignment is to happen first in each K-12 school with the subject area to follow.

Know what essential learning’s are for each grade

Perhaps Senior teachers get together with Elementary teachers to align a few times a year.



	Schools are at different places in PLC’s.

Similar to how students are at different places in a classroom.


	Expect long range plans, but don’t make them for us 

	What we expect classrooms to do is gear learning at their level.  The GSSD’s approach to PLC’s should be the same for what they are expecting our teachers to do.
	

	

	CHALLENGES
	SOLUTIONS



	Education Assistants involvement.  Do they have a role in PLC’s?  Their role is to support teachers who teach the curricula.
	Give the half day off

	Specialist teachers
	

	People being absent on ED day


	People committed to not booking appointments

	How do people in one PLC that teach other subjects align ELO’s
	Principals can cover off at assembly so teachers can at least meet vertically with other grades

	Vertical teams – how can a common assessment be developed?
	Possibly align with a school close to you.  Bring Grade Alike teams together in the Division to develop common ELO’s – then common assessments may develop down the road



	What do we do with Education Assistants?
	Place them with the SST tutorial group with students in need on E.D. day.

	Sustainability???

Is this going to be around later?
	No answer/solution as we got shut down.



	


